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ADMINISTRATIVE-INTERNAL 


MEMORANDUM POR: Veputy Cirector of Central intelligence 


PROA 3 Harry Ne Pitzwater 
Direstox of Personnel Policy, 
Planning, and Kane gerent 


SUBJECT t Expacimintal vlexible and Compressed 
Work Schedules 


te Agtion Reguested: BONS) for information only. Attachec as a 
chart depicting the various componsats of the Agency that are partic i.pariz- 
in the Experimental Plexible and Coupreswed Work Schedules and the types oi 
achedules they have clacted to use in their componente 


Ze Since the passage of the Federal Employees Flaxibla and Cots carga: 
Work Schedulea act of 1978 (Pablic Law 35-390) in September 1978, aise 
compoagats in the Agency seve instituted voluntary @aparinenatal prog. aut» 
four have established a Compressed Horkweek; three hava setazlished coc 
bisation Compressec and Flaxible work Schedules; and two have established 
4 Plexible Goaedulees Four of the Cmsponents are in the LDA; threes ae an 
NFAC; one is in the UDO, and one is in the latelliigencs: Community Stati. 


3e The duration of the experinenta for each of bAGSG Componenti 

fangea frog three aonths to one year, with the average belny cis soriis, 
Phese componenta initiating compressed seheduleg have satablished « «one 
preesed workwaek of four lOhour workdays. Host of the four compone:cs 
participating in the compressed week have asteblished a workweek of io. 
consecutive 10-hour workdays with some of the employees ca duty 4ond4/ 
through Thureday asd the others on waty Paesday through Fridays ‘Thesis 
Comonents that have selected Flexible schedules have Core Cine Leds. asiy 
from 0900 to 1530 with the flexible time ranging between 0700-3949 anu 
1510-1800, 
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ACtaciment 
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OFFICE TYPE“ALTERRATE WORK SCEEDULE BAPESRIMEMY EEPIRATIO: PE 
Ub/Frintiag and Flexible Scheduler 6 menths « Janmeary (97°93 


Photegraphy Vivision 
Fiexible time «- 6630-0900 
1506-1738 
cere hourae = 0906-12506 


NCR AID A RTO 


OnP/Cc Division Compressed Schedule: 4 months - ceptenidier 1979 
{Haintemance Team and 
Development Team) 16-hour workday - J day week 
Shifts - tonday ~ Thursday 
and 


feesday ~ Friday 
Hours « within 0760-19606 
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OC/dusan Resources Compressed Schedula:z & wontha - leptaar: 1388 
bivision 
30 hour vorkday - 4 day week 
Shift ~ part Monday - Thursday 
part Taceday - Friday 


06/Date Control and Flexible Schedule: $ wmonthe - cane bis 
Syetene Analyses Granches 
Flexible tine - 3760-0936 


Supply ox Procurewent 2530-1869 
bivisions Cere hours ~ $939-15356 

; PLE SET RETA EE Cee OEE Ee TE AE ot NE DONEE ST EE BETTE ERT PSOE eee 
OLA Compressed’ and Plexible Schedulas: & monthe - June let: 


Ae Compressed: 
20 bour workday ~ 4 day week 
tous limited from 6606-1609 
Shifts ~ Honday ~ Thursday 
Yaeartay ~ Friday 
ie PFilexibles 
Flexible time - 0760-9936 
15636-1736 
Core houre ~ 89600-1535 
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OWL COMpLessec aad Flexible Schedules: 3 peagke ~ carga iu 


Se Comprosgecdts 
10 hour workday « 4 day week 
tour = 9790-1734 
Baifts ~ Honday < «Butaeday 
Teesiay - Friday 
Henday, Tuesaday and 
; Thursday, Friday 
He Flewibles 
Plamible tine — o75¢-u934 


fore hears ~ 930-1539 
iCi/adeinistrative wapressed and Flexible Schedulest 3 sonthe * carck io 


Stare 
Ae Corp reasseada 
19 hour workday - 4 day week 
tour limited frea ¢75¢-186t 
bhifts « xonday « Thursday 
Tuesday ~ Priday 
Se Flaxible: 
Ylexible tima - 6764-0930 
1536-1736 
Core hora ~ Uu9G9~—-1539 


oco/Publications and Compressed Schadulss ioyear ~- Garuere is i 
Presentation wt Oo / Saet 
Preparation Sranch 10 HouK workday - 4 day week 


Shift = four ld-aour shiéra 
Meaday through Sunday 


(cy Compressed Ichedulas & MBSCe = Juma Eye 


Czas 


Ae) Sonday ~ Thersday 10 hour 
workday 073¢-i800 

Se Tueeday < Friday iO nour 
workday 6730-lg9a 

Ce Honday - Friday & aour 
workday 
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